
 

 

MTSD District Strategic Vision 
Action Plans:   Year 2014 

Action Team for Communications 
Chairperson: T. Bogusz 

Primary Goal:__Develop communication/PR plan for internal and external stakeholders/clients. _______ 
Secondary Goals/Objective #4: Promote academic achievement, as well as other student successes. 
  
 

Strategies/Action Steps 
• Audit articles in local media that ran 

during the 2013-2014 school year. 
• Develop a Calendar of Events with 

administration 
• Develop interim key messages that will 

be woven throughout press releases 
and communicated to the media.  

• Develop media do’s and don’ts tip 
sheet for all media spokespeople  

• Implementation of proactive/ongoing 
media relations, including, but not 
limited to: 
-media alerts 
-press releases to media 
-tweet select info from press releases 
-establish and maintain a monthly 
column in the local media that will 
feature Superintendent/Admin.  

• Audit articles in local media that ran 
during the 2014-2015 school year. 
 

Responsibilities 
• Communication 

Chair- T. Bogusz 
• Administration 

 
• District 

Communications 
Team (DCT) 

• DCT 
 

• Admin/DCT 
 

 
 

 
 

 
 
 

• Communication 
Chair- T. Bogusz 

Resources (including budget impact, if any) 
• Time  
 
• Time 

 
• Time 

 
 

• Time 
 

• Time 
 
 
 
 
 
 

 
 

• Time 

Timeline 
• July 2014 

 
• August 2014 

 
• August 2014 

 
 

• September 2014 
 

• September 2014-
June 2015 with a 
goal of 1-2 per 
month for press 
releases 

 
 

 
 

• July 2015 

 
 

 

Implications for Professional Development: Enhanced home/school and township communication through the use of key messages and district calendar to 
target events 

Implications for Stakeholders: Administration and DCT will need to commit time to reaching out to media relations and community members if an event 
requires positive coverage. Opportunity for involvement of stakeholders at district events and support of strategic vision 

Barriers/Challenges: 

Assessment/Accountability- The audits in 2014 and 2015 will help determine whether proactive ongoing media coverage is being secured in local media by 
the district. The target goal for 2014-2015 would be 12-15 stories that ran in the local media. 


